2

ZRAVER

Message from the Director

BEKEXFHL
Mr Sit Wing-hang, Alfred, JP

BEIREER
BETREEE KR

Director of Electrical and
Mechanical Services

General Manager, Electrical and
Mechanical Services Trading Fund

ERMGE

Message from the Director




EE2018/19FENTHE  BM—E2HA
ARRUEERBRITENRE - EERK
R TEZRORBEEFSMREA D HE
BHER MEREREIE BREBEEX
EREXRRE HBHERE-—SDRELRE
E °

BEMREBEMENBERBNEERSE
HE AELEEREET X -

ERAKKEL S

BRA LU LEANTFRESASEERKY  KES
CREMEEELEEZLAKE - BERER
CBMNRERBERBRESZ S ETEREARE
CPlanE S TEE TR EBIET 8] - REIBH
CEBABEREINRAHEEXRRETELT
B URESEHNRERE - RMFRERETEX
BRBBROEAE  CRBERBRRER - IR
BEmELE -

b W @ m

During the year 2018/19 under review, we have spared no
efforts to offer the public the best and the most reliable
services. In the context of our Trading Services, the core of our
work is to help client departments enhance public services. For
Regulatory Services, we focus on supporting the E&M trade to

better meet the needs of the public.

We also strive to pass on our service legacy to the next generation
of EMSD colleagues by continuing to serve the community with

our best endeavour and the pursuit of excellence.

Ensuring Public E&M Safety

With rapid development since the 1960s, Hong Kong is now facing challenges of
ageing E&M assets. To address this problem, our Regulatory Services has proactively
adopted a multipronged approach to ensure public safety. One example is the Lift
Modernisation Subsidy Scheme, which provides financial incentives for eligible
property owners to expedite the modernisation of their aged lifts to meet the
latest safety standards. By working together with the community and relevant
stakeholders, we hope to tackle the problem at its roots so as to ensure the safety of
lift users.
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To further enhance the safety of our railway system, we have been actively
introducing more comprehensive and systematic audit mechanisms on railway
operations since 2018, with a view to identifying through audits the areas of
improvement in asset management of the Mass Transit Railway Corporation Limited
(MTRCL).

Strengthening Connection with the Mainland and Asia
Pacific

On top of the ongoing work to ensure E&M safety and promote energy efficiency,
we also actively promote retro-commissioning (RCx) both in Hong Kong and the
Mainland in collaboration with relevant organisations. For instance, the EMSD
signed a Memorandum of Co-operation (MoC) on Retro-commissioning of
Buildings in the Guangdong-Hong Kong-Macao Greater Bay Area (GBA) with six
organisations from cities in the GBA and other parts of China in November 2018 to
promote the development and application of RCx of buildings in the GBA, marking
a new milestone in our efforts of enhancing energy efficiency.

Widely regarded as a concrete forest packed with high-rise buildings, Hong Kong is
well-placed to apply RCx to its stock of ageing buildings to improve energy efficiency.
With a head start in RCx, Hong Kong is in a good position to share its expertise and
experience with other GBA cities when they face challenges of ageing buildings in
the future. Our work on energy efficiency, conservation and emissions reduction in
recent years has already achieved initial results, while the above-mentioned MoC
has opened up a new frontier for Regulatory Services to step out of Hong Kong and
lead our neighbouring cities to promote sustainable development.

In a separate development, our representative was elected the chairperson of
the 53rd Expert Group on Energy Efficiency and Conservation (EGEE&C) of the
Asia-Pacific Economic Cooperation (APEC) in March 2019 for a two-year term.
The EGEE&C is one of the four expert groups under the APEC's Energy Working
Group, and we are delighted that Hong Kong continues to play an active role in
international organisations so that we can share our experience in energy efficiency

with other APEC member economies.



RITT 17 1F

AEABAFERKIRTE 7 E B E EZ B A FTRHS
EERES - BAFPOFEGRE S AP R RS EAIR
R MMRARKRBHZERE EETVEAE
BIRE - PIMNBHEBN S BER RS RFEZTNE R
BEEARGE - ROVEFETFAFEERR - 15
I ER S ERERERLERN  RAREFPER
2B PRI RHE £ -

BT HEEAIRIT =AM E ARSI - HFVERRN
I FERAIFT A ARBIELSE - MEHFRBRELEF
—0l - RPVAFAER] - EREFH R - ARA
EV TSR — S IRFR AR RE 2R

BETRELEESHERTMN08FEEFERAEF -
BEEMERESEATELTS  UsnAmnitiEes
Do BEARR—AEN  BRMTETER  ETEW
FEEH BMRNREEEM A ZNESEERER
% MEERGHEFERRNBRBERE  RREF
HHFIHEREK -

BRELSEFPRIME  BREZBRTHAIRNT
2 BEARMNEZTREAD  HHEFRMEER
DHRTE - STREE - RIVRAREFSELERM
FENKFRETIER - EwRIRIEY - HAINE
BHeRIEFRMANE  LERTT  BETEUATF
WHIREARTS - ZFEN - WETIEE —BEREER
1 REMSUAFEREERNER -

Connect and Collaborate

Consistent with the Government's strategy to promote the wider use of innovation
and technology (I&T) in public services, we have actively and jointly developed with
our client departments various I&T solutions to enhance the operational efficiency
of public services in recent years. Award-winning examples include the Smart Prison
System for the Correctional Services Department and the Smart Fever Screening
System for the Department of Health. Our colleagues have worked together with
clients to study ways to apply advanced technologies in their operations, which will
pave the way for their wider adoption of I&T in the future.

Apart from promoting I&T solutions and facilitating I&T development, we also
explore the application of innovative means for continuous improvement, RCx
being one of them. We set an example by taking the lead to apply this new energy-
saving measure to capture further energy-saving potential in existing government
buildings.

The Electrical and Mechanical Services Trading Fund scored a record-high Customer
Satisfaction Index of 6.61 on a scale of 8 in the latest Customer Opinion Survey in
2018. This is certainly very good news, but we will neither be complacent nor stop
there. We understand that providing comprehensive and reliable E&M maintenance
services, maintaining the operational efficiency of systems and preventing the

occurrence of system failure are only basic requirements of our clients.

To truly satisfy our clients, the key is to understand the needs of the public and
make use of our professional engineering knowledge to assist clients in providing
more tailored services which will benefit members of the public. We understand
that it is very important to establish a close and ongoing partnership with clients.
Whether in good times or bad, our teams will work side by side with clients and
continue to deliver to them our dedicated services. This partnership spirit has
permeated the EMSD throughout the years and is the critical base for our continued
stable development.
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Our Role as Innovation Facilitator

Entrusted with the role as one of the facilitators to support pro-innovation
procurement in the Government, we help client departments expedite innovation
through a variety of channels. Our E&M InnoPortal serves as an important online
tool. Since its inception in 2018, the E&M InnoPortal brings together client
departments and public organisations with start-ups, universities and research
institutions for project matching and closer collaboration on proof-of-concept
and project trials. Thanks to the support of our partners, the E&M InnoPortal has
received 200 I&T wishes from client departments and 130 I&T solutions from start-
ups in less than a year after its launch, catalysing the implementation of more than
50 I&T projects. The number of such projects continues to grow and the progress is
encouraging.

Apart from the E&M InnoPortal, a tangible platform named the E&M InnoZone
was also launched in September 2018. It is an exhibition gallery at the EMSD
Headquarters Building where clients and visitors may experience first-hand various
I&T projects, including those we jointly developed with start-ups, as well as start-up
projects under trial at different government venues. Both the E&M InnoPortal and
the E&M InnoZone have proved popular with our clients, enabling them to explore
the vast potential of I&T solutions offered by start-ups, universities and research
institutions to fulfill their operational needs.

While our efforts in promoting I&T have yielded initial results, there is still much
to be done in the future. We look forward to connecting and collaborating with
government departments and the trade to fully utilise the E&M InnoPortal and the
E&M InnoZone to strengthen cross-sectoral collaboration for enhancing public
services, while driving applied research and development that will benefit the
community as a whole. Furthermore, we are working actively to foster our strategic
partnership with 12 major I&T partner organisations in Hong Kong through the
signing of MoCs so as to encourage them to provide solutions for the I&T wishes on
the E&M InnoPortal.
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Passing on the Torch

The application of I&T was also extended to our training programmes during the
year. We have set up a new Interactive Learning Centre at the EMSD Headquarters
Building which offers a number of training modules using such innovative
technologies as hologram, virtual reality and augmented reality technologies.
Moreover, two new training facilities, namely the Skills Assessment Centre and the
Skills Development Centre, will be established to further provide better quality
training programmes to staff.

The promulgation of the Outline Development Plan for the Guangdong-Hong
Kong-Macao Greater Bay Area in February 2019 has opened up new opportunities
for the EMSD in many aspects. For instance, in terms of training, we signed an MoC
with the Guangzhou Industry and Trade Technician College (GITTC) to strengthen
collaboration in training E&M technicians and technician trainees; and we also
liaised with the Guangzhou Municipal Human Resources and Social Security Bureau
(HRSSGZ) to enhance collaboration in E&M talent development.

An excellent piece of news in 2018/19 was that one of our engineers received
the Young Engineer of the Year Award 2019 from the Hong Kong Institution of
Engineers (HKIE) for her achievements in the engineering profession, contribution
to the work of the HKIE and social services. Besides, several of our engineers have
also won HKIE Innovation Awards for their groundbreaking I&T designs.

Further to the delightful results that some of the Department's technician trainees
have achieved in the WorldSkills Competitions in recent years, two of our technician
trainees were selected to represent Hong Kong in the WorldSkills Competition
2019 to be held in Kazan, Russia, this August. At the time of writing, the two
trainees have won Medallions for Excellence in the "Electrical Installations" trade
and the "Refrigeration and Air-conditioning" trade respectively in the WorldSkills
Competition.

The passing on of knowledge and experience is vital to any organisation, and the
EMSD is no exception. The above awards and honours are successful examples
of our continuous efforts in nurturing the younger generation of colleagues and
passing on the torch throughout the years.

Moreover, we have been fostering a positive image of the E&M trade to attract new
blood over the years. We take the lead in the Hong Kong Electrical and Mechanical
Trade Promotion Working Group in organising recruitment and promotional
activities such as career expos to introduce to young people the prospects of the
E&M trade, and we also organise the annual "E&M Go!" Orientation Ceremony for
new technician trainees from major E&M organisations in Hong Kong to support
talent development.
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Deepening our Efforts

Looking ahead to the coming year, we will deepen and implement our work in
three aspects based on the achievements made in 2018/19. First, we will continue
to assist other government departments and public organisations to adopt more
I&T solutions. Furthermore, subsequent to our opening-up of the E&M InnoPortal
to international I&T solution providers, we are exploring collaborations with
international I&T organisations to further promote a culture of innovation in Hong
Kong.

Second, we will continue to promote RCx in Hong Kong and other GBA cities, step
up RCx training and, hopefully, help establish a set of RCx standards for the entire
GBA in the future, thus creating a sustainable environment for Hong Kong and
surrounding cities. We will share the Department's experience in energy efficiency
with other APEC member economies and make more contributions in the
international arena.

The third priority of work in the coming year is to implement the joint training
initiatives under the MoCs signed with the GITTC and the HRSSGZ. With the support
of these Mainland organisations, we hope to achieve our ultimate goal of helping
Hong Kong representatives to obtain better results in the WorldSkills Competition
and attracting more young people to join the E&M trade. Meanwhile, we will
connect and collaborate with local E&M trade practitioners and strengthen our ties
with the GBA to help enhance the service standard of the trade.
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Heartfelt Appreciation

I am very grateful to all of our colleagues who have not only made dedicated efforts
in carrying out their regular duties, but have also accepted many new tasks and
challenges with zeal and creativity. The initial success in our I&T work over the past
few years, which has brought benefits to public services and the E&M trade, would
not have been possible without our colleagues' strong commitment and innovative
minds.

Our heartfelt appreciation also goes to various policy bureaux and government
departments which have always given us staunch support, and to professional
bodies, academics, training institutes, the E&M trade and other stakeholders for their
valuable contributions to our work.

Lastly, we would also like to thank members of the public, the media, Legislative
Councillors and other opinion leaders who have helped us feel the pulse of the
community through their continuous feedback and suggestions. In the year ahead,
we shall continue with our work and adhere to our original goal of serving the
people of our home, Hong Kong.
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Sit Wing-hang, Alfred
Director of Electrical and Mechanical Services
General Manager, Electrical and Mechanical Services Trading Fund





