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We support E&M equipment (large-scale boilers pictured) for public hospitals in Hong Kong to ensure uninterrupted health services are
provided to the public.



it ABEREY B D ES[ETEEAE - BERESHATAL -
Carrying out preventive maintenance on biomedical equipment to ensure their
availability.

in 2009/10 was
satisfactory, with increased revenue as well as effective cost

Business for the Health Sector Division

control through better inventory management. The Service
Level Agreement (SLA) with the Hospital Authority (HA) was
renewed for three years with an optional two-year extension.
Good progress has also been made in renewal of the SLA with
the Department of Health for another five years.

The SLA with HA has enhanced the stability of the Division’s
business and introduced a new performance contracting system
that will create win-win solutions for major asset replacement
programmes. Under performance contracting, one of the
solutions is an arrangement in which the client enjoys asset
upgrades, such as the replacement of air-cooled air-conditioning
systems with more energy efficient water-cooled systems, at
no capital outlay, while the energy saving proceeds go to the
contractor for the duration of the payback period of about five
to seven years. Acting as advisor, the Division will help HA use
the performance contracting approach to replace a number of
air-conditioning systems in various public hospitals in a time
span of four years from 2010/11.

The Division has been making preparations to take over the
operation and maintenance of the new E&M facilities at the
Prince of Wales Hospital Extension Block, to be opened later this
year. This is a major health care development in the HA New
Territories East Cluster and we shall work to fit the operational
arrangement of the new block.

The Division provided much technical support to HA and the
Department of Health to combat the human swine flu pandemic
that hit Hong Kong in June 2009. Key tasks included timely
wellness checks for the ventilation systems and air purifiers
of the 18 designated flu clinics, calibration of the infrared
thermometers used at major HA hospitals, and the outfitting
of new isolation wards. We shall continue to be vigilant of the
Human Infectious Diseases response level and provide stand-by
contingency support accordingly.
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Carbon audit was a new service introduced during the year.
As a value added service, a pilot exercise was carried out at
Princess Margaret Hospital of HA to identify the key sources
of greenhouse gases emissions and recommend rectification
solutions. The results indicate that indirect emissions from
electricity and fuel consumption are the main sources of
emissions, and various retrofitting options intended to save
energy have thus been suggested.

Internally, a rigorous divisional safety campaign was launched
in 2009/10 to reduce work accident rate. The campaign
encompassed the appointment of six regional occupational
safety officers, with a mission to foster a safety culture in the
workplace, and included holding two Safety Days featuring
experience sharing forums, regular morning briefings on key
topics and lessons learnt, spot checks using log sheets, and a
strong emphasis on accident prevention. The incident rate has
since fallen significantly. All reasonable measures will be taken
to upkeep a high level of work safety.

Mr Tse Lok-him, an engineer with the Division, was honoured
with the Certificate of Merit at the Young Engineer of the
Year Award 2010 organised by the Hong Kong Institution of
Engineers. Mr Tse was noted for his outstanding contribution to
engineering and client services, as well as exemplary service to
the community.

The Division’s outlook for 2010/11 is positive, as the renewed
SLAs will provide a stable base for further service improvement
and innovation.

REBITHRERRERES R
Replacement of chiller at Prince of Wales Hospital to ensure a comfortable
environment is provided for the public to receive medical treatments.
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