Excellence and Stability
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Municipal Sector Services
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EHB2009R BESEXERNERBEICLEST - LEDPSHRE - RNV EOEY EREARRS  BREEER -
Split-second double checking of timing equipment in between competition events to ensure flawless performance at Kowloon Park Swimming Pool during the Hong

Kong 2009 East Asian Games.
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During the year, EMSTF took over the E&M operation and maintenance services at the newly completed Tseung Kwan O Sports Ground.

A surge in minor works projects during 2009/10 boosted the
revenue of the Municipal Sector Division, contributing to its
stable business that achieved satisfactory results. The Service
Level Agreement (SLA) with Hongkong Post was also renewed
for four years.

A key achievement was the successful provision of E&M services
to the Hong Kong 2009 East Asian Games held in December
2009. Supporting the Leisure and Cultural Services Department
(LCSD), the Division provided on-site operation and emergency
maintenance services to various E&M, air-conditioning, building
services and electronic systems at 18 venues of LCSD including
competition venues, the opening and closing ceremony venues
and the media centre. Other preparatory work for the Games
included upgrades and improvements to E&M, video, as well
as broadcasting and electronic timer and scoring systems at
various competition venues. The performance and contribution
of more than 230 of the Division’s staff members were
recognised with commendation letters from the Home Affairs
Bureau.

During the year, the Division also took over E&M operation and
maintenance services at the newly completed Tseung Kwan O
Sports Ground, as well as arranging the ongoing maintenance
of 11 new Mechanised Letter Sorting Systems at the General
Post Office and the International Mail Centre.
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Close monitoring and control of lighting systems at Queen Elizabeth Stadium
to show the Hong Kong 2009 East Asian Games in the best possible light
ever.
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The Division has continued to help clients save energy costs with
energy efficiency projects and the introduction of new energy-
efficient products from the market. Besides, it also assists clients
in the application of renewable energy technologies, some recent
examples being the solar-powered LED bollards at the Tsim Sha
Tsui East Promenade, Hong Kong Park, Kwai Tsing Theatre and
Sai Kung Outdoor Recreation Ground; as well as grid-connected
building-integrated photovoltaic systems at the Tsim Sha Tsui East

Promenade and Hong Kong Park.

RPEEERBOEFLERBLAREE  METRTEEES  2HEL
2REE SRR P A EHBRRAON 0T -

Powered by photovoltaic panels, the dragon fountain at the Tsim Sha Tsui
Promenade is an example of how EMSTF works with client departments in
promoting a green Hong Kong, this time to tourists from all over the world.

With EMSTF’s internal restructuring, new teams dedicated to the
new Cruise Terminal and major projects have been transferred to
the Division from other parts of EMSTF, with effect from 1 April
2010. The restructuring is expected to render the Division’s one-
stop-shop service even more customer-focused.

Looking into 2010/11, business will continue to be stable given
the medium- to long-term SLAs it has with major clients.
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