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Supporting the Government low-carbon initiative, we are entrusted by
the Environmental Protection Department to build the Kowloon Bay Pilot
Composting Plant.
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Installing and testing the trunked radio mobile unit for a vehicle to ensure
reliable and efficient radio communication.
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EMSTF is proud to be entrusted by the Fire Services Department to design and build the Fire Services Department Diving Training Centre.

As expected, business at the Project Division was brisk in 2009/10,
with stable revenue from infrastructural projects, minor works
and green initiatives.

During the year, the Division was entrusted by the Tourism
Commission to provide consultancy services and project
management services for the implementation of apron facilities
and furniture and equipment items for the Kai Tak Cruise Terminal
under a Service Level Agreement, which was commenced in
2010. The work carried out in 2009/10 was mainly to provide
support to the Architectural Services Department and the Civil
Engineering and Development Department in the design of the
Terminal's on-shore sewage collection system, on-shore fresh
water supply system and furniture and equipment items inside
the terminal building.

Further to the Division’s work in vetting the preliminary design
of the Guangzhou-Shenzhen-Hong Kong Express Rail Link (XRL),
it has also won the tender to vet the XRL detailed design, on the
strength of its technical competency and competitive pricing.

Other new business that commenced during 2009/10 included
the installation of three trunked radio systems for the Customs
and Excise Department, the Fire Services Department and the
Correctional Services Department. This new generation of
mobile radio system will be fully digitised to boost efficiency
and reliability.

The Government'’s lead to build a low-carbon economy in Hong
Kong has opened up new opportunities, such as waste recycling.
The Division is currently managing the design and build of the
Waste Electrical and Electronic Equipment Recycling Centre,
on a turnkey project basis, for the Environmental Protection
Department (EPD) in the Tuen Mun EcoPark Phase Il. The Centre
will repair waste electrical and electronic products for donation
or charity sale, and recycle useful materials. Another project
managed for EPD is the improvement work at the Kowloon Bay
Pilot Composting Plant.
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Throughout the year, the Division has assisted the Environment
Bureau, through a dedicated team, in vetting applications
and providing related advice on implementing the Building
Energy Efficiency Funding Schemes under the Environment and
Conservation Fund. The community’s response to the Schemes
has been very good, which keeps the team busy with vetting,
pre-approval site checks and related work.

During the year, the Division provided advice and support to
the Water Supplies Department (WSD) in the development and
implementation of the Voluntary Water Efficiency Labelling
Scheme on Showers for Bathing, the registration for which
commenced in September 2009. The Division has also been
helping WSD implement a three-year water saving project at
government buildings and schools. In addition, the Fire Services
Department Diving Training Centre project was completed and
handed over to the maintenance agent in May 2010.

As part of the EMSTF internal restructuring, and to render its
services more customer-focused, the Division’s Cruise Terminal
work was transferred to the Municipal Sector Division, while its
XRL work was handed over to the Transport, Security and Central
Services Division, effective April 2010. At the same time, the
Division took over several sub-divisions from the Electronics and
Data Communication Division. These changes are all intended to
facilitate clients’ enjoyment of an even more customer-focused
one-stop-shop service.

Looking to 2010/11, the Division anticipates another busy year
with stable revenue. It is also well positioned to capture the many
new business opportunities coming up, using a combination of
internal manpower and external consultants.
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