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‘Overall, the EMSTF business was stable and healthy
during the year, giving us a good basis on which to
make adjustments and fine-tuning. 99

The Electrical and Mechanical Services Trading Fund
performed well in 2009/10 with a near double-digit
growth in revenue. In the year, EMSTF recorded revenue
of $4,130 million, up 9.8% on the previous year. Return
on revenue was 11.8%, compared to 9.7% in 2008/09.

During the vyear, we continued to support client
departments in their daily operations and E&M projects, in
addition to assisting the Government in its policy initiatives
to develop Hong Kong's infrastructure and develop a low-
carbon economy. Our team has been working on major
infrastructure projects, energy efficiency projects, carbon-
cum-energy audits and E&M asset replacement projects.
The “green lunch in schools” initiative is also part of our
services.

Overall, the EMSTF business was stable and healthy
during the year, giving us a good basis on which to make
adjustments and fine-tuning.

Adjustments and Fine-tuning

The small adjustments we are making to optimise our
performance are a natural extension of our analysis of
EMSTF's core strengths and its role in the community.

Building on EMSTF's engineering expertise and experience
and “can-do” spirit, our team also offers a unique
combination of professional and technical staff with a
broad range of skills, and has the flexibility to ensure the
most advantageous human resource deployment. At the
same time, the market is at our full disposal as a source
of supplementary skills and expertise. Finally, we have
never lost sight of the fact that while providing service to

our clients, we do ought to create value not only for our
clients but the community as a whole.

In terms of cost effectiveness, we are reviewing the cost
structure of our service to ensure that it will continue
to be competitive in the market. In terms of service
offerings, we will consider and assess the value of our
services to both our clients and the community at large.
This operational philosophy will guide us in better setting
our future directions to provide the best service to our
clients and the community.

Our Strategic Business Units (SBUs) will also take a critical
look at their human resource deployment to make sure
that different types of services are performed by the best
mix of staff expertise with support from contractors.
They will also harness market forces and better utilise
contractors for greater efficiency and flexibility. This also
provides excellent opportunities to further enhance our
staff’s supervisory and management capabilities.

Steps in Continuous Improvement

Consistent  with our  principle of continuous
improvement, various adjustments have been introduced
throughout the year on an incremental basis. The new
internal structure which was discussed in my report last
year, took effect from April 2010. Our clients now enjoy
a single point of contact at the senior management level
for greater convenience and efficiency. As a result of the
restructuring, our corporate support units are now able to
focus exclusively on functions such as strategic planning,
marketing, training and development to support the
SBUs.
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A revised EMSTF Vision, Mission and Values statement
came into effectin early 2010. The new Vision captures our
renewed focus on customers and the broader community.
The Mission is elucidated in more detailed terms for easier
understanding. The Values basically remain the same.
Whilst customers may rest assured that they will continue
to enjoy quality services, these adjustments help our team
understand our priorities so that continuous improvements
can be made in the right direction.

Awards and Recognition

| am glad to report that our staff have been recognised
for outstanding work. The successful provision of E&M
services to the Hong Kong 2009 East Asian Games held
in December 2009 is an example of such work, with over
200 EMSTF staff members commended by the Home
Affairs Bureau for their achievements. The Contemporary
Wireless Traffic Surveillance System, jointly developed with
the Transport Department, was named second runner-
up in the Partner Award in the Civil Service Outstanding
Service Award Scheme 2009, while our Siu Ho Wan Data
Centre achieved 1SO 27001 certification for information
security management in early 2010. Other awards have
been outlined in subsequent chapters of this publication.

| congratulate all our winning staff members for their
commitment and outstanding service. It is their “can-do”
spirit and quest for excellence that will keep EMSTF on the
trail of growth and development.

Stability Ahead

Barring unforeseen circumstances, EMSTF business will
continue to be steady in 2010/11 and the next few years.
There will be some business growth, and we shall work
hard to achieve productivity and service improvements on
a continuous basis.

EMSTF is fortunate to have a committed and outstanding
staff team, and | thank them heartily for their contribution
in the past year. | also wish to thank the Executive Board
for its support and guidance. Finally, our sincere thanks
go to our customers for their trust over the years, without
which our services and improvements would not be
possible.

Stephen H C Chan
General Manager
Electrical and Mechanical Services Trading Fund

W,

07

EMSTF Annual Report 2009/ 10 |~ :’J






