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EMSTF maintains air-conditioning systems for government buildings for the
comfort of the occupants.
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To prevent the Legionnaire’s and other diseases, we perform regular
maintenance on chemical dosing systems for central air-conditioning plants.



The General Engineering Services Division recorded a year of
stable service operation and good financial results in 2009/10,
with an increase in Alterations, Additions and Improvement and
refurbishment projects, and operation and maintenance services.
One of the major clients, the Home Affairs Department, switched
their service arrangement from the previous Annual Maintenance
Contract (AMC) to a three-year Service Level Agreement (SLA),
with a wider scope covering the maintenance of E&M facilities
at community centres and halls, and the operation of small
stages in community halls. The new arrangement streamlined
administrative procedures and consolidated the Division's service
coverage.

Also switching from AMC to a two-year SLA during the
year were the Kowloon Tong Education Services Centre
under the Education Bureau (EDB) and the Public Works
Central Laboratory Building under the Civil Engineering
and Development Department, at which the Division
maintains all E&M facilities. The Division also offered
new services to the EDB, assisting subvented primary
and secondary schools throughout the territory in their
major repair and emergency repair work, covering air-
conditioning, electrical distribution, fire services and
water pump systems. A small team of professional and
inspectorate staff has been set up to plan and manage

the tender process and monitor their contractors.

Another new service relates to the “green lunch” initiative
which was promulgated in the Chief Executive’s 2009/10
Policy Address. The initiative, which will be subsidised by the
Environment and Conservation Fund, encourages schools to
adopt a central portioning approach to lunch distribution in
order to reduce food waste and eliminate the use of disposable
lunch boxes. Working with the Environment Bureau (ENB),
the Division has been helping existing subvented schools to
design and install the necessary equipment for their “green
lunch” projects.

To support the Government’s promotion of electric vehicles,
the Division has purchased an electric vehicle for internal use
and has been working with the ENB to install electric charging
facilities at government car parks to facilitate charging of
electric vehicles.
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Newly installed lift with power regenerative feature at Police Married Quarters.

Another green project is the replacement of old lifts at the
Sheung Shui Police Married Quarters with new lifts having power
regenerative features. When travelling in the direction resulting
in excess of released potential energy over traction energy, these
lifts generate electricity for use in other systems in the building,
such as lighting, thus reducing energy consumption from city
mains. The Division is also working with the ENB to explore the
possibility of replacing conventional diesel with biodiesel as fuel
for emergency generators.

One of the other green initiatives in the pipeline includes
“vertical greening,” which is part of the “green building”
initiative to encourage the planting of greenery on government
buildings. “Vertical greening” involves mounting vertical grids
on the facade of a building to support grass planting, thus
beautifying the building while reducing its overall temperature
for enhancement of energy efficiency. Pilot vertical grids and
greenery will be mounted at EMSD Headquarters to assess the
viability of the initiative.

Service operation in 2010/11 is expected to continue to be
stable.
major buildings such as the new Central Government Complex

The Division has also begun familiarisation work on

and the new Legislative Council Building at Tamar, of which
construction will be completed over the next few years, in order
to prepare for future operation and maintenance of their E&M
equipment and building services installations.
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