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NEW SLA SHARPENS SERVICE

IMPROVEMENT FOCUS
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Health Sector Services
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O&M services commenced at several new
venues, including the Main Clinical Block and
Trauma Centre (MCBTC) of the Prince of Wales
Hospital. The Division has provided full O&M
services for MCBTC since April 2011.
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The solar panel system at Tseung Kwan O Hospital Ambulatory Care Block provides clean energy to the venue.

The Health Sector Division had a busy and productive year in 2011/12
while meeting its financial performance target.

The key achievement was the success in concluding a Five-year
Service Level Agreement (SLA) with the Hospital Authority (HA) to
replace the existing three-year SLA with two-year optional extension.
This new SLA facilitates long-term manpower planning and contract
management, enabling both the HA and the Division to focus on
service improvements.

Operation and maintenance services commenced at a number of new
venues during 2011/12. They included the Prince of Wales Hospital
Extension Block, now named the Main Clinical Block and Trauma
Centre (MCBTC), the Tseung Kwan O Hospital Ambulatory Care Block
and the Tin Shui Wai (Tin Yip Road) Community Health Centre.

EMSTF Annual Report 2011/12
A\



RAd LiERP

Health Sector Services

WAETIZER 2011 FERTAIER TR BRAKZ
ERHRGENTRR - 2B EERANERKLAEBR
g TEEEZ RS BMERRB T E - MBI
A o # RS H6ER KL AN R AR S AR - T
BRZRTTZENERRGNAISEE - TRRT bt
TErEREE -

FETRAFAEEN—BLE - 2BBERLIBA
RAPRMENEEREK - R T BN L UK RE
RS - BIRESTIFETEB AR - T EREEET
WEZBFET - FETRRBREAEFHET T —&2
F o MARAIMEEESNIE - RELBVKEERR
EFENRAEARE - ARFEBRMNERENE H
SETENES2TRPFEET - LESERKR -

HEEF AT B) B E B T 5P B USRI B R RER

ELZEERBER  FLETEMEEESES _HNRES

SFEEENAE -

@ HE TIRSEES 2011/12 46

In late 2011, the Division completed the installation of a new water-
cooled air-conditioning system at the Prince Philip Dental Hospital
which replaced the now disused, aged system which its seawater
cooling mains burst from time to time, disrupting air-conditioning
services and nearby traffic. Comprising six fresh-water cooling towers
and three chillers, the new system has enhanced significantly the
reliability of the Hospital’s air-conditioning system and eliminated the
disruptions.

One challenge during the year was the disinfection of the hot and
cold water supply system at the Main Block of Queen Mary Hospital
after an outbreak of Legionnaires’ disease. The disinfection exercise
was the first of its kind in Hong Kong and was conducted in a major
hospital that was still providing services to the public. The Division
and the hospital jointly developed a procedure to remove Legionella
bacteria which might exist within the hot and cold water pipes by
thermal and chemical disinfections. To avoid interruption of normal
hospital operations, the exercise was conducted from late afternoon to
midnight and proved to be a success.

Subsequent to assisting HA in the successful accreditation of five HA
hospitals to the Australian Council on Healthcare Standards (ACHS)
a few years ago, the Division will play an active role in phase Il of the
accreditation programme.
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Commencing in 2012, the Division will use its previous accreditation
experience and targets to assist the Tung Wah Hospital, Kowloon
Hospital, Our Lady of Maryknoll Hospital, North District Hospital,
Prince of Wales Hospital and Pok Oi Hospital in gaining successful
accreditation to ACHS. The Division will liaise closely with the six
hospitals to integrate the ACHS quality management framework and
continuous improvement principles into the hospitals’ day-to-day
operational practices. This will enhance public confidence in healthcare
organisations.

The Division has been assisting the Department of Health in procuring
dental equipment with the latest technologies, such as digital dental
X-ray imaging systems at public dental institutions. To ensure that
our staff are equipped with the requisite knowledge for operation
and maintenance of the latest technological equipment and systems,
the Division has stepped up staff training programme. Our staff will
undergo training in biomedical equipment maintenance and undertake
overseas courses on bio-contamination.

Looking forward, future prospects are positive as more medium-sized
hospitals, such as North Lantau Hospital, will become operational
in early 2013 and others, including Tin Shui Wai Hospital, are in
the pipeline for later development. To better serve HA, the Division
has also re-organised itself into seven sub-divisions that mirror HA's
seven geographic clusters for more effective service alignment and
communication.
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We support the Tin Shui Wai (Tin Yip Road) Community Health Centre in providing reliable medical services to the public.
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